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The regular meeting of the Fine Town Board was held on Wednesday, November 9, 2011 
at the Municipal Office Building in Star Lake.  Attendance was taken and a quorum was present. 
The meeting was called to order with the Pledge of Allegiance at 6:32 PM. 

Board Members Present Absent Late Arrived 

Supervisor Mark Hall X    

Councilman Philip Giardino X    

Councilman Brian Donovan  X   

Councilwoman Emily Nolan X    

Councilwoman Vickie Davenport X    

 
Town officials present: Present Absent 

Roger Folsom, Highway Supt. X  

Peg Smith, Account Clerk X  

Hope Dolan, Town Clerk X  

Elizabeth Cooper, Economic Dev. Coordinator X  

Christopher Cooper, Town Attorney X  

Sadie Hall, Bookkeeper X  

 Guests: S. Westbrook, D. Ziemba, D. Kerr. 
 APA - Sherman Craig, a resident of Wanakena, has been appointed by the Governor to the 
Adirondack Park Agency Board of Commissioners.  He is the first commissioner to be appointed 
from St. Lawrence County. 
 County - Fred was not able to attend tonight's meeting because of a work commitment. 
 Minutes 11/2011-169 Moved by E. Nolan, seconded by V. Davenport to accept the minutes 
from the October 12th meeting. 
  Ayes: 4  Noes: 0  Carried. 
 Minutes 11/2011-170 Moved by V. Davenport, seconded by E. Nolan to accept the minutes 
from the October 26th public hearing, preliminary budget hearing and special meeting. 
  Ayes: 4  Noes: 0  Carried. 
 Right-of-way - Mark will be meeting with Mike Webb on the 18th of November to go over 
the maps of the Community Center.  A meeting should then be set up with the Rice's to discuss the 
right-of-way. 
 Arena - The Arena committee is recommending the appointment of Gilbert Guiles to the 
arena maintenance position.  There was some discussion about this being advertised.  In the future, 
these things should be addressed in the Inter-municipal Agreements that are being worked on.  The 
Fine board did not feel that they needed to appoint Mr. Guiles since Clifton is fiscally responsible 
for the arena and he would be a Clifton employee. 
 Report - The Town Clerk's monthly report was given to the board.  There was some 
discussion about the dog control officer and delinquent dog licenses.  Vickie will discuss the issues 
with the dog control officer. 
 Code Enforcement - There was no monthly report submitted from the Code Enforcement 
Officer this month. 
 Grading Schedule - The Town gets a rating on their Building Code Effectiveness Grading 
Schedule.  We are presently at a 6 on a scale of 1 to 10, 1 being the best.  Bernie will meet with this 
company and is hoping to get a better rating.  This rating affects homeowner's insurance policy 
rates. 
 Report - The Community Development Coordinator's Report was given to the board. 
 Golf Course- The Fine Highway crew has trimmed back trees on #4, 7, & 8 fairways.  They 
have also done work on the drainage problem on #4 green. 
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 Arena - The financial reports and minutes to the committee meeting were given to the 
board. 
 Town Hall- The lock on the front door at the town hall has been changed without the 
Town's knowledge and the town does not have a key.  Emily will contact Michelle Durham about 
this and see if she can get the original lock back. 
 Budget - There was discussion on the budget.  Definite rates for the health and dental 
insurance have come in lower than estimated.  Peg would like to change these figures in the budget.  
It will be a savings of around $3,000.00.  Peg also recommended that the unexpended fund balance 
used to reduce taxes be changed from $190,000 to 210,000 in the highway budget.  She feels that 
the tax increase is still too high.  Roger stated that he agreed with this and felt that he could still 
make his budget work.  These changes would bring the tax rate increase down to 3.02%. 
 Budget - 11/2011-171 Moved by P. Giardino, seconded by E. Nolan to adopt the 2012 
Budget with a town-wide tax levy of $1,229,390, which is a 0.91% tax levy increase that complies 
with the new tax cap law and results in a 3.02% increase in the town-wide tax rate.  Also, be it 
moved to accept the changes to the budget message, budget notes, the salary schedule, and adding 
$50 to the municipal dues line item for AATV dues increase. 
  Ayes: 4  Noes: 0  Carried. 
 Deputy Supervisor - Supervisor Hall would like to inform the Town Board that he has 
appointed Philip Giardino as Deputy Supervisor for the remainder of the 2011 calendar year, 
replacing Ronald Frank who has moved out of the area. 
 Public Hearing - The public hearing for the fire contracts will be held on Wednesday, 
December 14, 2011 at 6:30 PM at the Municipal Office Building. 
 Letter - Mark wrote a letter of support to the IDA for the railroad project. 
 Letter - The board received a copy of a letter from Gail Rice requesting a temporary leave 
of absence. 
 Bills - 11/2011-172 Moved by V. Davenport, seconded by E. Nolan to approve payment of 
the town bills that have been audited by the town board and listed on the 11/2011 abstract with the 
addition of a bill to PTS for the payphone service at the Community Center for $49.16.  Bill totals 
are as follows: 
   General Fund -  $ 19,640.59 
   Highway Fund - $ 21,021.12 
   Street Lighting - $  2,083.26 
   Star Lake Water - $  4,388.90 
   Wanakena Sewer - $  1,991.21 
   CF Golf Course - $  5,223.51 
   T & A Expendable - $    542.61 
   Total -   $54,891.20 
  Ayes: 4  Noes: 0  Carried. 
 Payphone - There was discussion on the payphone at the Community Center.  It was out of 
service for about a month and a half.  It has been fixed, but Verizon is not going to be servicing the 
payphone anymore.  Service is being switched to a company called PTS.  PTS sent a letter stating 
that the pro-rated bill for the rest of November will be $49.16 and future monthly bills will be 
$75.00 a month.  The board felt that this phone was important.  Sadie has been talking with the 
company to try to get the bill lowered.  They will be calling tomorrow with a new rate.  Sadie will 
advise the board as to what that will be. 
 Budget Transfers 11/2011-173 Moved by E. Nolan, seconded by V. Davenport to approve 
the attached budget transfers and payments. 
  Ayes: 4  Noes: 0  Carried. 
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 Adjourn 11/2011-174 Moved by E. Nolan, seconded by V. Davenport the meeting was 
adjourned at 7:55 PM. 
  Ayes: 4  Noes: 0  Carried. 
 
 
       Respectfully submitted, 
 
 
 
       Hope M. Dolan, Town Clerk 
 
BUDGET TRANSFERS & PAYMENTS 11/09/11: 

 
GENERAL FUND: 

Transfer $400.00 from Contingent Account 19904.01 to  
Supervisor- Equipment  12202.01. 
 
Transfer $2,000.00 from Contingent Account 19904.01 to  
Supervisor- Contractual expense 12204.01. 
 
Transfer $2500.00 from Building Contractual Expense16204.01 to 
Building Contractual Expense- Office Building 16204.01.000.03.  
 
Transfer $1000.00 from Buildings Contractual Expense 16204.01 to 
Building Contractual Expense- Town Hall 16204.01.000.01  
 
Pay Principal and Interest on Town Barn Bond  
97106.01 $45000.00 
97107.01 $9350.00 
 
HIGHWAY FUND: 

Transfer $180.00 from General Repairs Contractual Expenses 51104.03 to 
Improvements Contractual Expense 51124.03. 
 
 
CLIFTON-FINE GOLF COURSE: 

Transfer $750.00 from Equipment 72502.11 to 
Personal Services 72501.11 
 
Transfer $65.00 from Equipment 72502.11 to 
$50.00 Social Security 90308.11  
$15.00 Medicare 90358.11   
 
 STAR LAKE WATER DISTRICT: 

Pay Highway Department $250.00 for Labor and Backhoe to rebuild fire hydrants from 
83104.08 to 2300.03 highway revenue  


