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A meeting of the Towns of Clifton and Fine Boards was held on Monday October 3, 2011 
at the Municipal Office Building in Star Lake.  Attendance was taken and a quorum was present for 
both Towns.  The meeting was called to order at 5:15 PM. 

Board Members Present Absent Late Arrived 

Fine Supervisor Mark Hall X    

Fine Councilman Philip Giardino X    

Fine Councilman Brian Donovan X    

Fine Councilwoman Emily Nolan X    

Fine Councilwoman Vickie Davenport X    

Clifton Councilman Max Watson X    

Clifton Councilwoman Julie Lanphear  X   

Clifton Supervisor Robert Snider X    

Clifton Councilman Charles Trembley  X   

Clifton Councilwoman Mary Zuhlsdorf X    

 Others present: Hope Dolan, Bethany Rathman, Roger Folsom, Christopher Cooper, 
Elizabeth Cooper and Joseph Bigwarfe. 
 Minutes: 10/2011-141 Moved by M. Zuhlsdorf, seconded by M. Watson to accept the 
minutes from the September 12th golf course meeting as submitted. 
  Ayes: 8  Noes: 0  Carried. 
 Priorities:  There was discussion on what the priorities are for maintaining the course. 
  Joe has done some work on the ditch behind #8 green, but right now it is just too wet 
to determine if it is going to work or not. 
  #4 green is still in need of repair.  The boards would like to see this done this fall.  
They feel that the ground is too compacted to drain.  The green will need to be dug up and some 
kind of fill that will allow it to drain needs to be put it and sod placed over top.  Bob Snider will talk 
to Kelly about getting some men from the highway crew to do this work.  Roger was present and 
said that some of his men could help.  They are looking at starting this next week. 
  #6 has been worked on a little bit. 
 Fuel - Gas has been stolen out of the tanks at the golf course again.  There was some 
discussion on what to do to prevent this in the future. 
 Clubhouse supervisor - Charlotte Rogers has given her letter of resignation.  She has 
worked at the golf course for 19 years.  The boards would like to give her a certificate showing their 
appreciation for all of her years of dedicated service. 
 Committee - There was discussion on the make-up of the golf course committee.  Bob will 
send a letter to the Men's and Women's Golf Leagues to have them appoint someone for that 
committee.  The boards would like a recommendation for the new clubhouse supervisor to come 
from the newly formed committee. 
 Budget - Revenues and expenditures for the golf course were discussed.  The golf course 
should end the year with about $34,000 in revenues. 
 Job descriptions - Bob would like the committee to work on job descriptions for all of the 
positions at the golf course. 
 Wish List - Bob would also like the Grounds Supervisor to come up with a wish list or a 
schedule for equipment replacement so that the boards can better plan for these replacements. 
 Employee Wages - This was tabled until April so that both boards can determine what will 
happen with other town employees through the budget process. 
 2012 Golf Rates - 10/2011- 142 Moved by M. Hall, seconded by M. Watson to leave the 
green fees the same for 2012 as they were in 2011. 
  Ayes: 8  Noes: 0  Carried. 
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 10/2011-143 Moved by M. Hall, seconded by M. Watson to leave the cart rental fees the 
same for 2012 as they were in 2011. 
  Ayes: 8  Noes: 0  Carried. 
 10/2011-144 Moved by B. Donovan, seconded by M. Hall to leave the trail fees and cart 
storage fees the same for 2012 as they were in 2011. 
  Ayes: 8  Noes: 0  Carried. 
 10/2011-145 Moved by M. Watson, seconded by M. Hall to leave the memberships the same 
for 2012 as they were in 2011. 
  Ayes: 8  Noes: 0  Carried. 
 Volunteers - Volunteers on the course were discussed.  The towns can have volunteers at 
the golf course, but they should go through the grounds supervisor to be assigned tasks.  
 Joint projects - The joint projects for the towns were discussed.  Bob did not want to 
discuss the amounts or say that they would stay the same as last year until after the Town of Clifton 
has their budget meeting.  Both town boards have budget meetings scheduled for Tuesday, October 
4, 2011. 
 Adjourn - 10/2011-146 Moved by M. Hall, seconded by M. Watson the meeting was 
adjourned at 6:37 PM. 
  Ayes: 8  Noes: 0  Carried. 
        
 
       Respectfully submitted, 
 
 
 
       Hope M. Dolan, Town Clerk 
  
 


